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Project Update Items: 
• Feasibility Analysis 
• Development of Business 

Structure / Partner 
Selection 

• AEA LDC Demand Study 
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Commercial & Financial – Feasibility Analysis 

Develop Business Structure/Select Partners 

AEA LDC Demand Study 



SB23 signed in 
Fairbanks on May 24 
Demand study 
finalization 
Feasibility analysis 
RFP for equity partner 
Public outreach 
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ENGINEERING BRIEF 
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Completed April 23 
Recommends 
advancing a project 

- Project is feasible from 
engineering perspective 

- An aggressive schedule 
can bring natural gas in 
by 2015 or early 2016 

- Accommodates 
alternative supply 
scenarios 

 



Demand analysis 
completed by Northern 
Economics 
Full build-out space heat 
annual demand is 8.5 Bcf 

- LNG plant capacity will be 
greater to serve seasonal 
swing 

Other natural gas 
demand potential (e.g., 
GVEA, Flint Hills) 
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Annual Space Heat Demand 

Commercial 

Residential 

2015 2016 2017 2018 2019 2020 2021 2022
Residential 1,621 6,442 9,399 12,003 13,684 14,808 15,437 15,826
Commerical 791 1,420 1,703 1,871 2,045 2,095 2,116 2,127
Total 2,412 7,862 11,101 13,874 15,729 16,903 17,554 17,953

Customer Count by Sector

 



Most space heat 
demand in winter 
Seasonal swing met 
with combination of 
LNG plant capacity 
and LNG storage 
MEI has optimized 
plant capacity need to 
meet demand 
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Monthly Space Heat Demand 
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Monthly Space Heat Demand Growth 
Winter peak 
demand met with 
storage and LNG 
plant capacity 
Expressed as 
average monthly 
rate (Bcf per 
year, MMcfd) 

 



Based on demand and 
seasonal swing 
9 Bcf annualized 

- Three 100,000-gallon 
trains 

Expandable to meet 
future growth 
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Feasibility analysis 
underway 
Targeted for July 
Board meeting 
Determines project 
direction 

Feasibility Analysis 
-Site location 
-Capital and 
operating cost 

-Customers’ natural 
gas price 

-Contracting 
structure 

-Capital structure 
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To be issued the week of 
June 24 
Due on July 15 
Will distribute to 
respondents that showed 
interest in design and 
construction of LNG 
facility and/or system 
operations to January RFI 
 

 Partner RFP 
-Requesting from 
partner: minimum 
$20 million and up to 
$50 million equity  

-Offers low-risk 
equity position 

-Negotiated, fixed 
rate of return on 
equity 
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Website launched 
Public Involvement 
Plan  

- Implementation July 1 
- Formalizing efforts 

and protocols 
- Identifying audiences 

and communications 
tools 

Continued public 
presentations 
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Questions? 
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