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UPDATE TOPICS @Project

© Project Components

- Supply

- Liquefaction and Alternatives
- Transportation

- Distribution and Storage

- Local Control Entity

- Conversions

© Timeline

© Parity Discussion
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IEP: SUPPLY Orrse

-

© Request for Information closed 7/16/15

© Multiple Responses

@ Results Confidential — Inform RFP Process

© GVEA Made Contract Available to N Slope
Respondents
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IEP: LIQUEFACTION AND _
ALTERNATIVES ¢ Project.

© RFP Closed 8/3/15

e Multiple Respondents
- North Slope LNG
- Cook Inlet LNG
- Imported propane
- Small diameter pipeline
- Imported LNG
- Alternative technology

© Evaluation currently ongoing

-

- Respondents confidential
- Two-Step process - finalists part of public process

- All non-confidential proposal information will be
released at end of process
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IEP: TRANSPORTATION Orrse

-

o Evaluation of 13,500 gallon LNG tankers
- Pt MacKenzie to Fbks
- Fbks to Prudhoe

o September timeframe

- Trailer manufacturer
- Weights and Measures
- FNG contract hauler

o AK RR working with AIDEA and RFP
responders
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IEP: DISTRIBUTION AND STORAGE @projed

-

o Utility Consolidation Efforts
- Piping system design and phasing
- Storage planning
© Ongoing Pipe Construction Efforts
- Fairbanks (FNG)
- North Pole (IGU)

© Purchase Agreement ltems

- RCA approval
- “Conditions Precedent” |ist
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IEP: LOCAL CONTROL ENTITY ()5

e [Initial Interest Meetings
- 1GU, GVEA, City of Fairbanks
- Joint meeting of 3 entities

© Resolution From Governing Board
- City of Fairbanks passed

- |IGU consider this week
- GVEA - evaluating

© End Result

- Combined utility under local ownership/control
Community build-out commitment

Postage stamp rate structure for community
Advance IEP and community goals
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EP: TIMELINE @Projecf

IEP Benchmarks
July to December 2015

July August September October November December

I. Request for Information - Gas Supply

Responses Due

Eval and Negotiations
Integrate with RFP responses (as applicable)

Commercial Agreements with Utilities (as applicable)

1l. Request for Proposals - LNG and Alternative Energy Supply

Responses Due

ﬂ Evaluations and Adwvancement to Step 2
Step 2 negotiations - BAFO - recommendation preparation
Board/Public Review of Recommendation

Board Action

1Il. Pentex Acquisition Completion

RCA CPCN Determination |

Closure of Conditions Precedent
Rate Setting Initiated - Action

Megotiations with Hilcorp on Supply contract

Internal management structure for operations

AG action on Pentex Harvest Sales Agreement

IV. Utility Integration ﬂ

LCE Utility Meetings

Entity Determjnation - Negotiations
Entity Detﬁaﬁan - Public Input
Commercial Structure Negotiations

LCE Selected

Concept Finance Plan
Physical and Operational Integration Planning

Distribution design an struction staging
Storage*
Transportation™

Conversiol

* contingent on RFP results
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Interior Energy Project Price Targets O ooy

M btu
{szﬂs%am; We are here

$30

$25 $25 - $23 FNG

Actudl and Proposed

519 - 522 rrojected
$20 AIDEA FNG Purchase

$15 - IEP Goal, Community Target

$15

$.IO $10-512

Gas Pipeline
-Distance Based Tariff
-Parity with Anchorage

S5

S5 - IEP Distribution Cost

Projected

SO

YRS » 2015 2016 2017 2027
Secomes Avahable " Secomes Available "
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