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Driving Toward Financial Close – Process Overview

IEP System Integration - Progress & Path Forward

NGSP

• Commercial Agreements

• Early Works
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• IEP Integration: Trucking & Storage Costs, Schedule, and 

Recommendations

• Engineer/Procure/Construct (EPC) Contract

• Operations and Maintenance Contract

• Commercial Agreements

– Concession Agreement

– Gas Supply 

– Joint Development Agreement (JDA)

• Off-take Agreements
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Activities (2014) Feb Mar April May June July Aug Sept Oct Nov

IEP System Integration

Storage & Trucking Procurement

EPC Procurement & Early Works

Operations Procurement

Off-take Agreements

Commercial Agreements

Financial Close

Concession JDA

Recommendations

(Draft)

Recommendations

(Final)

Indicative Cost,

Schedule & 

Firm Demand

Indicative Cost / Schedule Contract

Updated Cost

Select 

Operator

Contract

Contracts

Final

Final Cost

Final Cost

Gas Supply Conditions Precedent

Cleared
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• Driving to success by:

– Meeting utility demand needs

– Best value capital planning

– Promoting stable, safe operating 

environment
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2014 Mar April May June July Aug Sept Oct Nov

IEP Integration

Technical Working Group

Technical Workshops

Modeling Workshops

Recommendations (draft)

Business Case/Final Recommendations

Firm Demand

Trucking & Storage Procurement
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Activities (2014) Jan Feb March April May June July Aug Sept Oct Nov

Agreements
Letter of Intent

Negotiate Commercial Agreements

Concession

Gas Supply

Joint Development Agreement (JDA)

Concession - Clear Conditions Precedent

Off-take Agreements

Sales and Purchase Agreements

Operations Contract

Expression of Interest Period

Prepare RFP

Bid Period

Select Operator

Develop Costs, EPC Coordination

Update Cost

EPC Contract

Draft T&C's

Negotiate T&C's, Scope

Final Cost and Schedule

Execute EPC Contract

Financial Close
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2014 Feb Mar April May June July Aug Sept Oct Nov

Early Works

Kiewit Works at Risk

Site Visit

Kiewit Signs Contract

Phase I 

Indicative Price & Schedule

Phase II

Design Review

Firm Fixed Price & Schedule

Procurement Process

Gravel Contractor

Long lead Equipment

On-Site Activity

Site Survey

Gravel & Pad Placement

Gravel Pad Completed



• Driving to success by:

– Meeting utility demand needs

– Best value capital planning

– Promoting stable, safe operating 

environment
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