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Driving Toward Financial Close — Process Overview

IEP System Integration - Progress & Path Forward

NGSP
« Commercial Agreements
» Early Works



Driving Toward Financial Close /

Primary Information and Agreements

 |[EP Integration: Trucking & Storage Costs, Schedule, and
Recommendations

* Engineer/Procure/Construct (EPC) Contract
* Operations and Maintenance Contract
« Commercial Agreements

— Concession Agreement

— Gas Supply
— Joint Development Agreement (JDA)

» Off-take Agreements



- Driving Toward Financial Close

Activities (2014) Feb Mar April May June July Aug Sept Oct Nov
Recommendations Rgcommendations
(Draf inal)
IEP System Integration { ntracts
Storage & Trucking Procurement
Indicative Cost,
Schedule
Firm Demand
Indicatjve Cost / Slchedqu Final Cost ACOHtract
EPC Procurement & Early Works| CC————~~~==f===== ‘9 o= 2
Updated Cost Final Cost| 0Ntract
Operations Procurement ( X
Select
Operator
Fihal
Off-take Agreements ' $
. Coljcession DA
Commercial Agreements ( ¥
Gas Supply Conditions Precedent
. . Cleared
Financial Close |4 @‘




- Driving Toward Financial Close

Primary Activity Relationships

Activities (2014) Feb Mar April May June July Aug Sept Oct Nov
Recommendations Rgcommenddtions
'T[ (Draff inal)
IEP System Integration ( ntracts
Storage & Trucking Procurement — i
H Indicative Cost, i
| |Schedule :
: Firm Demand [
Indicatjve Cost/ S hedulie : Final Cost AContrict
EPC Procurement & Early Works| CC———F--==-f-—=-~ = ‘H ]
1! 11
I : 11
Updated Cost A\ | Final Cost, Lon ra:ct
Operations Procurement ( \ :
I [Select I
: : Operator : : i
1 1|
I Ak
1 X Fipal
Off-take Agreements { d
o
: i
I
- Cojcession DA i
Commercial Agreements ( I [
s Supply Conditions Precedent ¢
. . Cleared
Financial Close r @




- Driving Toward Financial Close

Primary Activity Relationships

Activities (2014) Feb Mar April May June July Aug Sept Oct Nov

Reco mendt)tion
7 (Draft

L

Retommendations

IEP System Integration ¢

Storage & Trucking Procurement [
’ I
: bchedule :
: Firm Demand I
Indicatjve Coft / § lledrlia : Final Cos{ AContnict
EPC Procurement & Early Works| === === firsim L‘H !
L 1
} : T :
Updated fosd L, | Final Costh KO i o3
Operations Procurement ( :
i [belect I
: : Dperator : |
il L
i
i I

24

hal

i
i
i
i
: .
Off-take Agreements | ; l"
i
i

- Comcessign
Commercial Agreements ( Y m

Supply Conditions

Financial Close




Interlor Energy Plan (IEP)
System Integration @

and Supply Chain Optimization




IEP System Integration

* Driving to success by:
— Meeting utility demand needs
®-| _ Best value capital planning

— Promoting stable, safe operating
environment

S——

I~ FNnG

b

||__STORAGE & REGAS |

OFFTAKE AGREEMENTS




Critical Path Schedule — IEP Integratlon

Dniving T@W@/fd Success

2014

Mar

April

May

June

July

Aug

Sept

Oct

IEP Integration

Technical Working Group

Technical Workshops
Modeling Workshops
Recommendations (draft)

Business Case/Final Recommendations
Firm Demand

Trucking & Storage Procurement

Nov




Northern Gas Supply Plant (NGSP)




T'he Interior Energy Project

Investor
AlDEA (Northleaf)

T

Gas Supply I Northern Lights
Energy, LLC

Off-Takers
(IGU, GVEA, FNG,
Other Utilities,
Industrial,
Transportation, etc.)

[ N |

EPC I : I
(Kiowt) Operations ;




Critical Path Schedule — Commermal Agr

Dniving T@W@/fd Financial Close

Activities (2014) Jan Feb March | April May June July Aug Sept Oct Nov

Agreements
Letter of Intent "
Negotiate Commercial Agreements ( )

Concession

Gas Supply
Joint Development Agreement (JDA) "
Concession - Clear Conditions Precedent ’
Off-take Agreements | )
Sales and Purchase Agreements .
Operations Contract
Expression of Interest Period | )
Prepare RFP | )
Bid Period c—
Select Operator ’
Develop Costs, EPC Coordination L )
Update Cost ’
EPC Contract
Draft T&C's ( L
Negotiate T&C's, Scope
Final Cost and Schedule o
Execute EPC Contract ’
Financial Close




Critical Path Schedule — Early Works

Dniving T@W@/fd Financial Close

2014 Feb Mar April May June July Aug Sept Oct Nov

Early Works
Kiewit Works at Risk ”'"" """
Site Visit @

-

Kiewit Signs Contract ‘f
Phase |

Indicative Price & Schedule <>

Phase Il ( )

Design Review <>
Firm Fixed Price & Schedule <>

Procurement Process
Gravel Contractor == fpmmm——- P
Long lead Equipment

On-Site Activity
Site Survey (
Gravel & Pad Placement

Gravel Pad Completed




Summary & Conclusion

* Driving to success by:
— Meeting utility demand needs
— Best value capital planning

— Promoting stable, safe operating
environment

TRUCKING
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