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Mission & Vision

The IGU's mission is to provide low cost ($15-17/mcf), 

natural gas to the most people possible, as soon as 

possible.

This drives everything for the IGU
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Full System Build-out



RFP – PHASE 1 

PHASE 1 MAP

FULL BUILD-OUT

DISTRIBUTION COSTS



Phase 1



Work to date w/ Cash on hand

Utility Formation

CPCN

Retained MWH

–Phase 1 Design

–Storage Analysis

–Financial Modeling

–Pro-Forma



AIDEA Loan

$8.1 M  Design

– Phase 1 Design

– Phase 2 Design (60%)

– Storage (Permanent and Temporary)

– Hydraulic Modeling

– Program Management

– Misc. Capital Expenditures



Hydraulic Modeling

 ENSTAR performing these services for 

the entire system

 Completed by mid-September



Gas Operator

 Contract out:
– Customer Service
– Operations and Maintenance
– Billing and Collections
– Service line Installation
– Meter Installation / maintenance
– Meter Reading System
– Emergency Response Line (24/7)

 ‘On board’ by Fourth Quarter 2014



Owner Procured Pipe and Valves

Phase 1 Materials

Request Funding from AIDEA in September

Bidding in October

FOB Fairbanks – April 2015



Phase 2

Begin Field work starting in September

Design, ROW, Environmental Permitting

2016 Construction



IGU Customer Projection (2016-2027)

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

N
u

m
b

er
 o

f 
C

u
st

o
m

e
rs

Phase 1-6 Build-out

Single Family Residential Multi-Family Commercial Small Commercial Medium



Distribution Costs 

Pipeline Construction by Phase
Phase 1 $25,969,000
Phase 2 $37,016,000
Phase 3 $48,356,000
Phase 4 $57,933,000
Phase 5 $49,748,000
Phase 6 $32,650,000



Gas Supply and Distribution Costs 
(2016-17)

Target Rate is $15/mcf



Questions?

Contact us: 

907.374.4474

info@interiorgas.com

interiorgas.com

INTERIOR GAS UTILITY 


